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Education: Community Empowerment

Critical lssue
Community Empowerment Areas (CEA's) are at a critical stage of development. The focus of
many CEA's has been on securing Empowerment grants. The next phase of Empowerment
should focus on collaboration and the development of a comprehensive system for children O-5
and their families.

lni t iat ive
During Fiscal Year 2001 (FY 01), Community Empowerment achieved statewide designation,
which is much sooner than expected. All 99 counties are now part of a designated community
empowerment area. The FY 0l school ready funding level of $15.6 million allowed all 58 CEA's
to receive school ready grants. All CEA's now receive both School Ready and Early Childhood
funds. 41

School ready funding has allowed communities to provide parent education, parent support, and
home visitation programs that enable parents to be their child's first and best teacher. Early
Childhood funding has allowed communities to increase the quality and capacity of childcare.

Communities have experienced many successes with Empowerment Funds. Some CEA's have
demonstrated a strong ability to leverage other funds into their efforts. The Govemor's FY 02
budget recommends increases for the child protection system and for child care assistance
subsidies. CEA's can facilitate the coordination and integration of services at the local level,
which does not require new dollars.

Continued FY 01 level funding will provide an opportunity to confirm that this substantial
investment of funds is leading to the intended results.

Communities can build upon the strengths of Empowerment; local decision making, flexibility and
a partnership with State government to design a system that achieves results. State level efforts
will also focus on forming partnerships with leaders of various early care, health and education
services in order to align and support the formation of community partnerships. An integrated
system of technical assistance will be developed.

Gost
Funding for Community Empowerment will continue at the fiscal year 2OO1 level, which is triple

Results

With continued funding, communities can focus on coordination and integration of services at the
local level to develop a comprehensive early care, health and education system for children O-5
and their families to achieve the State's desired results of Healthy Children, Children Ready to
Succeed in School, Safe and Supportive Communities, Secure and Nurturing Families, and
Secure and Nurturing Child Care Environments.

the state ot 3
Early childhood
lfederal)

School Ready (state) Total

Fiscal Year 99 $3.8 million $ 5.2 million $ 9.0 million
Fiscal Year 00 $3.8 million $10.4 million 514.2 million
Fiscal Year 01 $6.2 million $15.6 million $21 ,8 million
Proposed FY 02 $6,2  mi l l ion $15.6  mi l l ion $21.8  mi l l ion



Vision for State Govemment

More lowans
Younger lowans

Better Pa¡d lowans

The New Economy

Iowans will fu pepared to
Iad in flrc tîeu eCOilOn!,

GoCts

Encourãge and.sustain
growth in advanced
technology growth
indushies clustered in the
areas of life sciences,
advanced manufacturing,
and informat¡on solutions
( insurance,  f inanc ia l
serv¡ces, and computer

programming).

Grow, retain, and attract
a diverse and skilled
workforce.

I Prepare lowa's
communities for future
growth and development.

¡ Spur long-term growth
by making lowa the
World's Food Capital.

VilsacklPederson Lead&ship Agehda

Education

Every loxralt r,fII høe øcnss
to qaalily educølion anil

lífelong lennìng.

Goals

t'Provide comprehens¡ve and
coordinated support of children
from birth through age five and
their families to ensure a safe
and healthy env¡ronment and
ear ly  ch i ldhood learn ing .

t Provide a system of pre-
kindergarten, elementary, and
secondary educat¡on that will
cnsurc teacher qual i ty and
improve learning,
achievement, and perlormânce
of all students.

t Foster a seamless system of
higher educat¡on that promotes
access, accountability, quality,
diversity, and cooperation.

I lmprove efficiency and expand
the outreach of libraries,

museums, and community arts
programs to promote and
provide quality lifelong
learning opportunities for all

I lowans.

FY 2002

Health

Eoery lowwt ni[ haoe access
lo qualu! lrcalllt..,. ,.."t".".
Ont focus is ¿¡¡ p¿ll¡¿tt ou¿

preoentiotr.

Core Values
Opportun¡ty

Responsibility
Community

Goals

I Ensure that all lowans,
particularly those with
spec ia l  needs ,  have access
to qual i ty health care
services.

r Give consumers a strong
voice in lowa's health care.
sysle m.

Safe Communities

AU lowans will lioe ìn wþ
anú peaafiú connnunhles frce

ft'on ahne 4¿¡/ nbase'

Goals

I Reduce crime and abuse
in lowa, focusing on
ch i ld  abuse,  e lder  abuse,
and domest ic  abuse.

t Reduce the demand for
and supply of i l legal
drugs.

o Reduce preventable
in ju r ies  and dea lhs .

' Increase youth and
community developmer
through ¡mproved state

4d locãl partnerships.

customer focus r Data-based dec¡sions
Long-range thinking . continuous improvement

_Collaborative 
teadership, ReSUltS orientatiOn

Emproyee pantctpatton I

I Reduce disease for ¿ll
lowans by focusing on
wel lness and prevenl ion
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Guiding Principles

Environment

Thro ug h i¡¡li1l¡l s al s te wa rds hl¡
and slate leadershìp, zvery
I ottx¡ n tttill ¿¡jsy inrprcvetl

n¡h¡va l  tøa¡¿no

I Reduce dependency on
harmful drugs..

r Enhance the quatity of lilÊ
for all lowans.

Goals

Protect and improve
lowa's water resources.

Encourage all lowans to
serve as stewards of our
natural and cul lural
resources.

Accountable Govemment

AII lotçnns wíU recelve
excellenl and eJfuieul seroic¿
lron tÀ¿þ Stnte Çoveün uL

lmprove outcomes and
eff¡ciency of sentencing
and treatment of
offenders.

I Ensure a sustainable
env¡ronment for high
quality outdool
i rcc rca t ion .

G o a l s

. Provide information and

services when and where
they are convenient  to
lowans.

' Preserve buildings,
monumen ts ,  and
collect¡ons as symbols of
lowa's strength, beauty,
a n d  h e r i t a g e .

r.Achieve results valued

by lowans.

r  Provide a f inancia l ly
sound  budge l  and
promote a fair and
simplified tax system.

.' Increase environmentÐll)
sustainable business
oractices.

¡ Use energy efficiently.
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